LIBA Meeting — March 7t, 2023

e Attendees

o Board: Angie Avalos-Solis, Jenny Walterscheid, Cassie Farley, Mike Jacobs

o Coaches: Justin Britsch, Rick Loya, Mike Heathcote, Brian Shaifer, Jestin Gieck
e C(Called to order: 705pm
e Angie —President’s Report

o Obtained 2 doz. practice balls, scorebook & roster sheets using Dick’s money

o Will order game balls soon.

o Dick’s Shop Day is this weekend @ Belmar store. Please promote it with parents!

o Uniform sizing going well. Takes about an hour per team because there’s only one
sample of each size.

=  Make sure parents are with the kids. Pants are running long, need to measure
inseam.

= Can add player’s # on the hat, just let Angie know, $5 will be billed to LIBA.

=  Eric (Denver Athletic) will package up uniforms by team. 15 business day
turnaround.

= Coach shirts chosen, 1 for head coach and 1 assistant.

o Need some kids for 8U and 10U, all other teams are at 12+. We can refer any unplaced
kids to NJ.

o Emailed info about Bear Creek tourney (April 1°%/2"9). This is the first time that Lex is
running a tourney; he just wants to ensure that he doesn’t lose the fields. Be patient,
but it’s a good price point.

o All equipment (bases, pitching rubbers) at Lakewood Park must be stored be in the
room at the base of the stairs in the concession stand at Lakewood #2.

=  Please put the pitching rubber spikes in the box in that room.
o Pee Wees—
= Lakewood trending toward 2 teams in each division
= Alameda -2 T-ball, 2 Coach, 1 MKP
e Mike — Scheduler’s report

o Home games are set. Road games other than GD, NJ, ND should be set, but road games
against those areas will still likely change.

o Target date for schedule release is March 12,

o Umpire assignor reports that 72% of our games already have coverage!

o Suggestion was made to include coach contact info in the field usage Google Sheet.

e (Cassie —Treasurer report

o Moving out of state. Putting contract on a house, drop dead date is 6/15. Need a new
Treasurer. QuickBooks is user-friendly, so bookkeeping experience is not required.

o Financials to be emailed.

e Jenny — Webmaster report
o Would also like to step away from Webmaster.
o Team Sideline is pretty easy to administer overall.
= Some difficulty remembering where things are located for those things you
don’t touch very often.



= Sept/ Oct is the busy time in setting up registration programs.
o Emails going out soon:
= Pee Wee placement Day
=  Shop Day
=  Team Store
e Next meeting, April 4™ at 7pm via Google Meet
e Adjourned 815pm



