Lakewood Board Meeting

November 2, 2021

Called to meeting at 7:10 PM

The following were present; Angie Avalos-Solis, Mike Jacobs, Jen Walterscheid, Carolyn Huftman,
Derek Wilde, Rick Loya, Armando Valdez & Shauna Nolte (parent).

No RMIJBL meeting prior to today. Their next meeting is set for 11-16-21 @ 7 pm via Zoom.
They have also scheduled a last-minute demo for the platform team sideline via zoom meeting for
tomorrow 11-3-21 @ 12 noon. They are suggesting all organizations for RMJBL move to this
platform.

Reviewed signs & banners were received.

o Having yard sign theft issues mainly on Garrison St.
o Posted signs at SLE, Slater, Eiber, Glennon, & Creighton. Also posted signs along busy
streets near LHS, Morse Park, Lakewood Park, & Daniels Park.

Tryouts had some success with providing a few new kids to LIBA teams.

o 08U is in progress of bringing up the kids that played MKP last spring. Once all those
parents are registered they should have a full roster to play. Head Coach is pending.

09U AA - Avalos-Solis has 9 committed & 2 pending.

10U - Loya has 13 players returning.

11U AAA - Wilde has confirmed an 11 player roster.

12U AA - Will be taken over by previous assistant coaches Patrick Mulhern (head coach),
Frank Lousberg (assistant), & Patrick Baker (assistant).

13U AA - Valdez has confirmed 6 players.

o 13U AAA - Avalos-Solis has confirmed 7 players.

o 14U - currently 4 players - in need of a head coach.
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Implementing peach jar advertising for the remaining monies on the account in January since we
were having issues processing prior to tryouts.

Looking into setting up a process for our in-house scholarships for those that are not volunteering
& also providing alternative ways for families to pay for their fees.

o 1i.e. Double Angeles or Every kid plays sports

Moving forward with setting LIBA with the Rockies’s parade & discounted tickets. Will have to

revisit to set a group data once we get closer to spring.

Reviewed CABA Registration is open & running their free registration from now until 01-31-22.
o Coaches can register their teams now without roster details.

Discussed additional fees being taken by sports connect. Need to have treasure follow up with the
host to see why.

Meeting adjourned at 8:35 PM



